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for the development of communlty-based cooperative planning between

school and public .libraries. Th ctives of school/pub11c 11brary
4eooperat1ve planning are out11n; V;uﬁ seven steps’in the ° °
& plann;ng process are 1nd1v1duall ‘describ (1) system plannimg; (2)

o

¥ ~— ideéntification of target areas fgr part1C1patlon' (3) identification’
: of local, planning team members; 14) the origntation of planning team

. membersbALS) local team planning;‘ (6) the presentat1on of 'a team:

]

traznzng/plann1ng,semznar (whlch\ipcludes training for improvement

efforts, a problem-solvrng/pkgnnlng,model, and the development of

resource awareness); and?£7) implemeritation of planms- and f0110Wﬁ¥Q‘ A

flowchart of. the school/public llbrary planning process apcompaﬂ&ua,

. the text. (JL) -

> T
L4 -
7 ~ « -
I'§

¢ \@‘
Nl tx 3 e 3
: lj;', 4 A e
’ e TR °
’ ° T e’
v et 4 -
- Vd P . - — -
' y Hov, : .
- .
ke -': EHN e * ’
- e ' . A
M3 ’ EE L . 3
| Yy I
d ¢ s ?:’ t
s » S
* AL Vs -
. ¢ o - ‘~‘
A - %
. “Y’ A
* ¢ K '
» o
< N & - .
- v ! i,
¢ s, -
o . v ° . ‘ ' ;37\*. - 2
- P '.
- -~ 1:;:{: Py
- [y . - . ‘, %, ‘2 ‘,‘ -
/ Y N 3 .
******************************************t****ﬁ***********************
* - Reproduct1ons supplied by EDRS ‘are the best that can be made * O
o *

" from the original docnment. . *

************************~***t************k***********************‘k***

. " -~ ! - e
\?’9
- . . . ® '&0

'
v . - P .
Ny s, . » - - N

i
: . \/
.
: . <y v

»

-
v



*
«U.S. DEPARTMENT OF EDUCATION . . v/ .
. NATIONAL INSTITUTE OF EDUGATION .
¢ I3 EDUCATIONAL RESOURCES INFORMATION
CENTER (ERIC) . .
3! This document has been reproduced as . -
receved from the person or organizaton
oriffinating it
(] Minoe chantyes have been made to improve N
- reproduction quality, . ) \

® Paints of view or opimons stated in this docus - _ I
" ment do not necessanty represent official NIE " -

position or palcy — . . -

’ SchooIfP ublic lerary C peration: - :

A —
- El

- N ad

ED215693 @
b
@)
(=)
B
B
c
B,
&

. <
E
=]
=
=
=
i -]
~,
~
]
)
)
n
4]
o
L
=
=
e
=

|
- T L o ~ . : -
) * ’ € n .t . i ' 4 I
' Training M I Lo
\ aining Manual - ;
[t N . . - , a i
. : : |
— S .
. |
- - o 5 v
. 4/_\,.‘ ¢ ’ '
. o R v - < . .
¢ Py -~ * . ;
— - :
0 ¢ - 4 i
e ‘ .- —— . . ; - ¢ o J
. > - T e : . . ;
\ ~t— 3 . . s
. .
¢ . ° X . b
° - = ' r{’ §
e B ’ - . |
. /"_‘ ,’z’ s 2 N i |
- - |
- - - ‘ k ' . ' - I
o - _ i . . J
N < - ) . . . i
, ) . .ACooperative Project of . . - . '
o Voo . ) T e .
- : N "‘- ’
. Illinois Spcretary of State . - Illinois State Board of Education B N ‘
Jim Edgar - - _Edwurd Copeland, Chairman o . n . .
Secretary of State - - ) Donald G.Gill . ’ L ot— e
and State Librarian T : tate Superintendent of Education ¢
2 C . ’ L . ' . A - 7 7/ N ’ ) s
« M T [
l L d - 4 PR -
. _b . . ~ . —_—
y L .
- R . ‘ . . B I i
) o ot . . ' __ . - —pERMISSION TO REPRODUCE THIS
Q 3 Co. 1982 S - MATERIAL HAS BEEN GRANTED"BY
" ~ X X T ' ! * 7 C. Reisinger
. - s N Ca W | = j
NN . \ L : ‘ .
g .l . . - i . - . L . ’
s .W S hd 2'- . . TO THE EDUCATIONAL RESOURCES

A GC-t ) ’ ' ' ! o INFORMATION CENTER (ERIC).”




P

— IOONorﬂiFlrst'S?eet Spnngﬁeld Illmms 62777 217/782-07 2

- . raten T N . \

' Foreword

. The Effective Use of Resources Project (EURP) was a pilot proje initiated prior to the 1981 82 school

year to develpp cooperative planning between &chool libraries and public libraries. The pllot project has
produced a training process which could be used in 4ny community in Illinois. The model assumes that
the school district and/or public library have used some prior systematic needs identification process. Al-
though originally targeted for the school and public library.population, the model can be used for any
team planning purpose. .
< . .

EURP was initiated by the Illinois Library and Information Network (ILLINET), répresenting the li-
brary sector, and the Illinois Resource and Dissemination Network (IRDN) representing the education

sector. Four Illinois communities whose libraries were afthated with the Rolllng Prairie Library

System partlc;pated in the pilot project. -
- ' - ' Ny
P} 4 [ ] - . . N
5 ;' o e - .. o r" ' ) ¢ .
* , ’ ‘< . s = ' 4 [ ~
- , } e . .4 o « ‘.
The pro,]ect s goals were' PR ., . } . R g
e -~ .
. —To generate mteragency plannmg toward ilmproving programs at the local letel.
o loi. L To encourage commumtxes to utilize: pubhc and school hbrary personnel in planmng P
‘- for effectxv.e useof resources. ., ° 1 S
“ . . '.}‘ - ° ) ’F; ;—w ,, I . - . 9.' s R .
. I R} -
P » '\ i )
T ‘ SR .

Based on the belief that'lopal school glstrlcts and publlc h;brarles are important factors in community
improvement, this project brought together local citizens to participate in ateam planning process. A
primary component of the pro;ect was a three-day training seminar during which a five-member team
comprised of a school principal, a SChool librarian, a classroom teacher, a public librarian, and a publicii-

“brary trustee developed skills and worked toward a mutually planned objective. Four commumtles par-

tlclpated in the pilot pro,]ect, g .- ., .

A N\ . !

The EURP demonstra‘ted interagency cooperation at two levels—between the two sfate agencies.

sponsoring the _project and between public and school libraries at the local community level. Such com-
mumty cooperatu?&planmng increases program effectlveness by concentratmg resources in a systemat-

ic manper. . . . . . —

[; . . " -
: . — ~ ;
. Al - <

St . e

The Illmms tate Board of Educatlon and the Illmms»State Library will prov1de technical assistance to
‘school distridts, libraries, and ‘communities ‘irt planning school/public library cooperation. To request

" _assistarice or share experiences e contact ’restdﬁ Levi, Illinois State lerary, Centennial Building,

Spnngﬁeld Illinois 62756, 21.7/785 0318 or.Dr. Lawrence K. Werner,TlImms State Board of Education,
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This mod%l is presented in two publications. The Training Manual describes the purpose, key responsi-

N _bilities, and activities of the s{ep-by-step process for planmng effective use of resources. A Resource Sup; *
plement indudes materials for use in the various steps and ‘ontent and experiential learning act1v1t1es
1n communications, group dynamics, change prmc1p1es problem solving/planning, and resource aware-
ness The two booklets are cross- -referenced. . "

. ) - .

The pilot project and t pgbllcatlon are based on cooperamon The Secretary of State, Illinois State Li-

brary, lerargLDevelo meént Group; the Illmms State Board of\Education, Department of Local Educa-

tional Agency Services, Illinbis Resource and Dissemination Network; the Rolling Prame Library

& ,System; and the Il]inois communities of Assumption, Mt. Pulaski, Neoga, and Sullivan develope’d this

trammg.process We acknowledge this ef'fori: and encourage others to explore cooperatlve relatlonshlps

Qm &9"@% C W/M

N . Jim Edgar ] DonaldG.Gill 7
) Secretary of State . State Superintendent of Educatlon
and State Librarian e ) .- .
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L, " . Introduction
. [, .
- . \

. 1>
This 1ng Manual describes a seven- step process for schoo)/public library cooperation. Meetmgs
...amon pro‘kct planners, between planners.and local school and .public library administration, among
. : local representatives and a three-day training/planning seminar famhtate this process. = °* 4

Apprommately three weeks is needed to carry out the process through the trammg seminar. The timein-
volved in implementation, follow-up, and evaluation varies accordmg to the plan proposed by the com-
munityteam at the seminar. . -

P

- -
. . 7.

At each step in the manual, an. act1v1t1es descnptmrén a responsibilities ¢ checklist lead users through
the process. Materials in the Resource Supplement rovide further assistance for selected steps (pri-
marily Step 6. 'I'ralmng Semmar) and are lettered for cross- -reference with the Trammg Manual.
— @
The*manual begms with project obJectlves and a flow- -chart of the process for completing those obJeb-
 tives. In most sections of the supplement, one or more experlentlal activities are.indicated and staff in-

structions are prov1ded - , . . . \
- Y < ‘: 1 . . . - :‘ A} . .
. . . ?\"':;.x . N . “
v - -, ¢ — [ L4 k’ h .
v . i . <. '
' s ‘. " ) \v -, o
., R ‘ . ! . - ) v * /
e T School/Publlc I,nbrary Cogperatlve Plannmg SN .
T K Pro_]ect Objectlves L - l ' .
Aseresultof—the school/pubhc hbrary cooperatlve effort, local commqmty ﬁeams are expected tos . N .
® Recognize and utlhze resources gf the’ team members, other commumty teams, and other resource . )
. .. - Systems. Ut T e e e T,
¥, e Knowthe value of and.beablé to apply,problem so ﬁg techmques T, S , -~
Co J T : il vy ' . ‘ .- . ",
\\ o. ~Understandthe dynarmcs of. groups or orgamzatmnsmaplannmg ProCess. - -~ . - ~wee v \
R < - '.,‘ . LI Ne

X .
.\ - N . «

,f Increase awareness -of avallable resource systemsmsemcesandmatenals, and accessmg proceduresg o

- R A i T e e ‘o4 L.
. v 0 Clanfy the role})f hbrary/niédia personnel in coordmatmg resource utlhzatlon “ - .
_— - ”.t. “ ‘/- J\ R "":'5;_‘ . LT T T A
@ Become aware of smcessful&ssempatmn practlces/afratemes. Do~ ' 5 :
N o ”%ﬁw b e Sl g IR R
e "Develop a tentatwe plan for ef{ectlveauseof resoui‘cés for the1r com'ﬁmmtxes‘ T S :
. AL, : AT TN A,
® S’erve as a network (model).for sharmg mformatwn and processes w1bh other comngxmtles. ) e .
‘ v \‘:::{:,'fn v' e ,f ' 0 . &‘: l “' ‘."':‘:;‘i“; - - ? . : o . { 4 = V. P o g"' .-, ‘
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‘ . 'School/Public Library Planning Process
) ) S ' N
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: . -
Step 1: Step 2 Step 3* o -
- . System - . Identification Identification of o
__. / planning ——— aof target ——P{ <~ localteam ° - .
o areas 4 T
—d ~ ) | ' ) -
. e ' . y . , ©
i ) . , ) ’ . ' Step4’
- . . ) . o /Orientation of
‘ RN ) . . - ~ .4 teammembers
-fi'; M . N o . . 1
~ 7 . A *
¢ [N : 4 i , -
Step 7 . Step 6 " Step5
Implementa- ; * Training seminar B Team r
.tion of plans ‘ ‘ for teams ) ‘ planning ‘ R "
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N o A Step'l g

N e

System Planning

. Purpose: To identify at the system-level potertial for initiating the school/public library
planning process. . v , ' R o
. - % . .

. e

.General Desc;iption of Activities

Sponsors of th& gchool/public library\ codperative project meet to discuss their common interests and .°
clients’ needs, their individual contributions of staff time and financial assistance, the target area(s) for

", " participation, specific assignments, roles, and responsibilities. in preparatjon for orientation meetings
with the local school district and public library administration and for the trdining seminar.
A critical factor in this step is deciding on the number of districts to be trained in a library region. Plan-
ning personnel may wish to identify a pool of potential districts based on their own knowledge of the
community or send a letter to all district supzﬁ_ntendents andwpublic librarians inviting their partitipa-
tion. Although criteria for participation may vary, key areas to consider are: .

.

— -the extent to which thé local district librarians (media specialists) and the public librarians
h§ve demonsfrated some willingness for a cooperative working relationship.
FeRE )

- ¥, ) ¢ ol
— anadeqdate amount of resources are available for resource sharing. .

N - e . ]
B — the school idistrict has initiated or is willing to initiate a needs assessment process, i.e., tie

y Illinois Problenis Index. *

- - ) . . A
‘ — the willingness of the school district administration and public library board to commmit staff '
| p resources for the improvement effort. ..
7 [y ‘ /L A - - . * !
- - o T e .
‘ Key Responsibilitie . \ ,
- System pergonnel should:’
- ! . R
L O - . . - . a
| ) ®. Revi}jthe training manual and supplémentary materials. : - .
i ~ l . ] .. -~ .
~« . ® Identify pvntial target.groups and selection procedures. ' : .
1 . o, T ‘ . ': )
| ® Develop gudget and fiscal arrangements. *
. 4 A , - .. “
? -~ @ . Identify dates, site arrangement?, trainers, format for training. _ - & -
‘® " Clarify individual roles'and contributions. 0 ’ . ,
S o S ot o P .

’— . ©* ® Devélop evaluation design. ) - - \ .

‘ T ) ) 7 : > R N . -,

- ® Prepare regbufce matgrials, i.e., suggested reading lists, handouts.
N ‘ ; « L. - *

R
|
=N

3

o Q A : 3 RS . | R ~9 R L S .l
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- \ Identlflcatlon of o
. Target Am“« o -
Purpose: To identify local districts/public libraries for partwlpatlon ina school/publw h
" brary coopera&we lmprovement effort. A B
, . . ) )
General Description of Activities . . N

/

-

Regardless of how the participants are identified in Step 1, it ig vital that the-pldnners conduct a fdce to
' face meeting with the district supenntendent, This meeting should cover the purpose of the program,
goaIs, w1111ngness to commit staff and material resources, and attitudes toward a school/public library
coMaborative effort. Another meeting is held to inform the pubhc librarian and the puth library board

trustee of the proposed training program amthé'irmterest and commitment. These meetlngs
' may occar in individual commufuties or r;gionally . , . N
Y ° . »
‘Key Responsibilities . . ' to
" Systems personnelshould: ~ . v : ]

® . Explain project pu’x?pose to disttict superintendents, public librarians, and library boards.
4

+

“® Discuss general problem areas as a focus for this process.

L Determine various resources to giiare among paréicipaiing groups. i . .
.. A .
° Refi?ﬁ the Trdining Manual. . T ) )
® Consider budggt and fiscal arrangements. o c. . . a
® Agree on dafes, sites, tiaiiners for training. S - . ' }' 8
®
® Clarify rol‘es and responsibilities] S ' ' ’
) Identify‘expeEted process results. “ - N ,> o ‘t .
: g .

. < -




. Step3 | S :

. - C " - = )
‘ : e fdentlflcatlon of - -
o . ' m—Local Team ' .
: tL S — : ' a
Purpose: Tb Ldentzfy-approprlate representatwes from the school dzstrzct and publzc li-

brary to participate in a team planning effort

-

- ’ bt L
-ﬁ" el : . . . P

General Descrlptlon of AcththS

[ . . T. -
An appropnate representa'tmn for the local planning team includes: public ﬁbrar}an public library trus- . £
tee, school librarian, classroom teacher, principal, and curriculum. coordinator, 1f§va11ab1e The district ’
superintendent selects the e&atlon members and the public lxbrary bo’ard identifies its members.
- . - ‘ J‘ 3
R i - . - . < . . e
. Key Responsibilities’ : - ]
The school district superinf‘éndenif‘should: « . .
‘z) . v ) : . ¢ g ' * ’ »
“® Secure commitment from schodl board for proposed effort., - .
. [ ‘
- . . .
0” Appoint librarian, classrecom teachér, princijpal, (curriculpm_ coordinator), or other staff to team. »
. > R .- : . . . ' ~ °
L] Outlme tasks of proposed efforhto team members ' o C- )
Fa) e i
Public Library Board should .
° Identif y héad libx:arian ant}ltrustee as i:eém members. l
¢ - ll . . , -
K O}ltllne tasks of proposed effort%b team members. L ' o . . "
T ST T e L _,,: —_— :if*#; [ - : .~ ‘ . ’
N~ T " @ L I B - - .
" o . - \ | ~ ! » N R
" R . / . N
Tt # ; N , =
' -~ . ' - -y : -~ 5 / R . * . . -~
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Al | : . Step4 I I
’ . i . . e ‘
- . . ° 4 . ’ L . s / 5\
~ ~.~. | Orientationof .|, 6~ -~
. L - Team Members - .| : - "
. - « . . © .- .
) . — ! ——F )
v . P . . , . .. - . . ~
Purpose: To acquaint participants with their.role and purpose in the*cooperative effort. N
. e N - . ’ e - " - . [ . . N . s
a2 . . , o .o L -t N o j , ,
Generxal Description of Activities . T
. - . . /. R -
o’ * - . * ~ T e .
sz orientajtion session conductei; for all members of the community team prior to the training seminar
is essential to more fully acquaint them with the overall program, the expected outcomes, and implica-
tions of this planning process. - &, ~
. Background information (such as in Respurce A?f the R'es';ource)Supplement) secured fr\m each team
member hélps seminar planners assess participants’ interest in and cdommitment to schdbl/public library -
cooperatjon. In addition, team members need instruction in ggthering local information. A formal needs .
, assessment survey or a small group brainstorming process are two techniques team_&could use to collect
data from their communities. = ., o .o
An explanation of the training datés, training éite, and approprijate.fiscal information is ugeful for the ) ‘
. participants. They should also be informed of the purpose and necessity for conducting individual team
“p{gning ng'eetings (in Step 5) prior to the training sessions. * ") ot
_ Key.Responﬂb‘lallt‘les L N . o
¢ Plartning personnel should: ] g , .
. . . it . . i ) v - s, \. .
® Schedule meetings with parti¢thants. * o
& - - . s . ’ . LA poa
. @ Explain purpose and expected outcomes. . St o . . \ . v )
° Qlaf’ify expectations of participants. ¥ ’ RN ’
5 . 4. . ~ L. ¢ , . -
) -.h_ ~ 7@~ Secure parficipar‘its’bﬁg_kggognd information. * ’ % S -
e’ Explain pre-training assignments.’ . T e . R ~ .
o - - P — . P < b -
’ . . . . . ~ . . ' Q‘ o ,‘ e
+ - ® Demonstrate information-gathering techniques. . . , . |
S ) E ’ v \/ \ N . . R
A . - . . ‘ . g o N e
. K . . / 5 - > , “ - . &
e . . .t - - * N L u9
N y . . ’ ' . ® e
s - i . o e ‘ . j. ‘h‘
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-TeapmaPlannmgl \ s

Purpose:  To sharé information and address local concerns in a pre-planning capacity.
. Al ) .
General Descrlptlon of Activities - ‘) . ‘

’
-

A meeting held at the local level allows team members to react to the orientation meetlngs (Step 4), to
get acquainted, learn about professional interests and ¢oncerns and how these overlap, and do some pre-
liminary planning in preparation for the training seminar mStep 6. Local teams should discuss their
community and" their commitment to improving a‘learning resource aspect{(s) of then' commumty .

-

’ . , . . .
M . age e ' - “ I-
Key Responsibilities
The local team meets to: - ) Co .
o Ap'point team leadernd recorder. . ~ : g ) ]
® Review and discuss philosophy, function, services of each library.
" ® Review local problein areas for improvement through’eﬂfective use’of resources. > s '
_.. Onent school/commumty gzoups about the program . .
' @ Decide tentatlve areas of concem to be addressed through team planning. T
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S Step 6 :
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» b ’ . . v ‘“ ‘e ’ P . N o
fe Training Seminar* | '
| - for Teams - N -
. < {
L T,
Purposé: To provide training/planning experience. for team members to acquire or en- ;
" Kance knowledge/skills important for improvement efforts; develop a-tentative  ~*

action plan for a local improvement effort; increase awareness of résource sys-  °:
tems and accessing procedures. 2

~ ~ ) . . e e 8 ) . . \- ) * * \
Generz\xl Description of Activities .

The training seminar consists of three days of learning activities divided into three phases. A sample
agenda for presenting this three-day seminar appears as Resource B of the Resource Supplement.

- ‘ o
: Phase 1: Training for Inprovement Efforts

This phase includes units on communfcations, grou?"dynar%és, and change principles, which are skill-
areas participants need to function as a team and to implement change or improvement in their

commurities. ‘ ¥ .

. « P

Communications

- The Communications section provides team members with experiential learning activitiesin three areas:
of commumcatlon 1) 11stemng/summanzmg/unde%tandmg, 2) one-way and two-way communication,
) nonverbal communication. These areas are probably familiar to participants but need to be periodical-
ly reviewed for effective interaction with other people. Listening receives first emphasis because it is
basit to all verbal communication. The sequence for the other activities is arbitrary. .

3

hat — * Refef to Resources E, F, G,and Hin
Resource Supplement .
2" ° for related materials. ) . J
i ) - 1 Y N

Group'Dynam;cs K . \ : . ' .

The Group Dynumu:s -seetion stresses the importance of understanding human’ relat&mshlps Parélcl-

pants work in group situations. Knowledge of group dynamics is lmportant to team membgrssto analyze ° - I
how decisions are made, how support'is gained, how human resources are used, and oth group beha- « z -.
vwr‘s ev1denced when groups contemplate change or attempt improvements.

el

» ” «

L -~ ' - . Refer to Resource Iin .
e T Resource Supplement .
T — for related materials.
. ) \
- '] : L3 g ¢
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* Change Principles- : . < 2 .
v \ .
’ The Change Prmczples section prepares participants for implementing change by emphasizing the adop-
tion process (steps by whxc,hpa system changes over to a new mode of operation), the impact of change en
various individuals, and dealing with resistdnce to change, These areas are important.to teams in work-.

- -
)

- In the first of the fi ive steps, thlosophy, team xnembers realize the value of philosophy, regarding effec- - .
tive use of resources, and develop assuinptions which will serve as a base,, for their plannxng After
reviewing g other systems philosophies, team members write their own..
.
The second step, Needs Assessment, acqualnts team members with needs assessment procedures, such as -
surveying clients, reviewing data obtained, and interpreting data for clients. Team members use tech-
niques such as bralnstormlng and-Force Field Analysis to identify and prioritize thexr own needs : -
*During the third stép, Goal GeneratlonJ and Planning Objectives, the team develops ‘'one or more major
_goals, several obJectlves, and a timetable. Goals and objectives serve as the framework for generating ac-
tivities in the fifth step of the model. , - .,

. - .

hlg\thh other people, espécially with those whomay not agree with the proposed change. \
. P o > . ' e . . N 6"
1 - . -
. . . Refer to ResourceJin / . <,
. " ‘Resource Supplement . , s, - ‘
. ' for related materials. . a -
.- ‘w R - .. . -‘ N . . ) ] ’ A i °

‘- e -, Phase2: Problem Solving/Planning Model .- - ‘
> In this phase, teams use a f'rve -gtep p1ann1ng progess to affect change This phase gives team members ' . N
pract1ca1 exper1ence w1th aproven mo,del o e ) . !
|
I
I
|

.

The fourth step, Resource Identzﬁcatwn, increases team members’ awareness of resources Within their
communities, as well as with other resource systems available to them (i.e., colleges, universities, com-

munity and buginess groups, media, Illinois State Board of Education, Regional Library Systems, and
others.) It is important to note that this fourth step of the Problem Solving/Planning Model closely re-
lates to«the third phase of the training seminar, Resource Awareness, during which participants learn
* about resources applic‘able in this step.; 4 .

s™

-Forgthe fifth step, Activities, team members write specific dctjvities for'each objective outlined in step

A
) threg (Goal .Generation), determifte who will implement the activities and when, what materials will be
) needea, #vhat costs will be incurred, and how evaluation will occur. s, P )
: ﬂ' .‘ A B . 1 v .
; 1. L . Refer to Resource K in : ' J
L Resource Supplement ' .
P T for related materials. '
. A ! r " ~ ‘
' ’ 1' ) . « |
s Phase 3: Resource Awareness . . . i
: |
|

The specific purpose of this phase is to link the resource provxder (tesearcher) with the resource user
(practitioner). Team members are introduced to various resource systems, such as CEMREL, ILLINET
ISBE/IRDN, and other maJopresource -providing systems in individual presentatxons

e

°




- . : + “'Refer to Resource Nin
. . " Resource Supplement )
" : i forrelated-materials-— - -

<« ¢ Key Respo

N

\ Senunar planners uld

Inspeqt potent1a1 training s1tes to detenmne appropriate space for large group as well as small
\group sessions. . ~—_

< ’ = /
L4 éupply facility management w1th spemﬁc instructions/requirements and a copy of the seminar
genda 7 . . . 2 . .

—~——

' ® Recontact the facilities nranagement a few days before the seminar date.
® Plan th arrive early on the date of the semlnar to check on.room arrangements, coffee service, regis-
tration, set-up, and to greet partlclpants as they arrive.

$

. . :® Preparein advance name tags with large type. )
® Ha%e avallable chalk boards or egsels v%ﬁb newspfint pads, tape, markers, and other supplles for
each group. ~ * '

]

® Provide coffee and tea to participants. ‘ '
™

I 1 ® Begin promptly as scheduled and end on time. ' -

“Identify consultants as early as possible and provide them with: K
® anoverview and agenda for the, pro;'ram with ‘the.desired outcomes,

® direction about concepts to be covered in a presentation and suggested experiential activities,

’ ° baekground on the participants and communities. -
‘ rd
° Employ individuals expenenced in precess skills to 'work with each team dunng the problem solv-
ing/ planmng process. ) \,
® Hold an inservice training/meeting for famlltators pnor to the seminar to review the agenda, pro- .
cesses, and facilitator role. . . J 7
B ®
. Asslst ,in clarifying the role of fac111tators by discussing the guidelines for group fac111£ators Gin
Resource Supplement Resource D). T

¢ -
® Meet with consultants and facilitators at the end of each day of the seminar to discuss the day 8 ac-

thltleS and suggest strategies-for the next day if necessary. , ] .

o , .
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. | g : 3 Implementatlon of - : °
- JPlans and Follow-Up . ’ \

1 y. \ .
: To provide addiiibna' aznzng and technzcal assistance as teams znztzate pro-

< [
Follow-up is essential far optim lemer;tatlon of\the tentative plans developed.at the training seml ‘ '
nar and for continued cooperative planiting. After the\training seminar, the teams havet;everal actnn-
ties to complet€ in then' communities. Inform' other s\taff and the community about the project can

) be accomphshed through a-news release, staff mee 8, civie group meetings, or other techniques. The N
original team may need/want to add members from theirstaffs or the community who have interest or
expertise in the improvement effort. As the team continues rk on the plan, make changes, or seek N
. - external resources, planning personnel provide additional assistance. lannlgg personnel should attend
. local team planning meetings'and serve as consultants or resource brokers’ for needed external
resources. Also, planning personnel can coordinatea networking structure with the local teams for shar-
ing their experiences and’ atccomplishments with other communities which may Wt te initiate a
. school/public library cooperative effort. It is important that the community teams,remain asa planmng
- unit and continue to work COOperatlvely - . TN
2 ., " .. ’ . ) ~
Key Responsibilities " , ' . . .
A i \ ) t . ‘ [ i
+» »+ Local teamsshould: . X A
. , " ’ N °
® . Orient school administration and public}ibrary board about plans.
[ 4 o] N
/ "+ ® Inform faculty and community groups about plans. . . . )
; 5 Fs .
§ . . » . . M b /
® Expand team membership for implementing/adapting plan. - ' ' ) :
"0 Coordinate a process for identifying local priorities.
) L] Coordmate acquisition of needed resources -~
o . . - A ‘ . . .
) ® "Modify plans as'needed. - - . : N N
i » -~ o :
'® Serve as resources to other communities.
14
e ® Establish regularly scheduled meetmgs for ongoing needsadentlf matlon, planmng, evaluatxon, and
. | " coordination., i ) . ' .
2T - - P » - . . . .
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® \ Assist with further analysis of local needs.
- .. e Pl\an with teams.
o \ R
® [KEstablish systematic communication of information, achievement
¢ “\ ’
'®  Conduct evaluation.
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M'Responsibilities (continued)
lqm<ing persennel shouk ' -
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